Court of Honor Troop 320

Fellow Committee Members:

I am counting on everyone’s experience and expertise on how to best pursue a
meaningful experience for troop for advancement. Any and all recommendations related
to the outlined process are welcomed, and encouraged.

In any process it is imperative a timeline is established which determines the expectations
of the group who is responsible to carry out the actions required to complete the task.

I have taken the liberty to outline a quarterly procedure for “Troop 320 Court of Honor”.

I think we all have the same opinion that predetermined dates for “Court of Honor” will
work best. Quarterly presentation of advancement seemed to be the consensus.

The following dates have been discussed, and are submitted for your review and input.

» “Court of Honor” - Meetings will be held quarterly, beginning the 2 Tuesday
of January of each New Year.
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October — selected to give new scout an opportunity to adjust to the
demands of the school year.

January — selected to give scouts the opportunity to complete
requirements during holiday season.

April — selected to keep scouts focus on finalization of school year.
June — selected to build expectations of summer camp experience.

» Rank & Badges

1.

2.

Rank & Badges will be given to each Scout as earned in advance to “Court
of Honor” ceremony designated date(s).

Each patrol leader will present Merit cards & rank cards during “Court of
Honor” ceremonies.

The expectation of the committee is that badges earned will be attached to
“Class A” uniform prior to “Court of Honor” ceremonies.

Parents are encouraged to attend “Court of Honor” ceremonies.



